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Introduction
This report summarises the consultation process undertaken by the Governing Body of Teynham Parochial CofE Primary School regarding its proposal to convert to academy status by joining the EKC Schools Trust.
The consultation period ran for seven weeks (22 September – 31 October 2025). Letters were issued to parents/carers and staff, and opportunities were provided for stakeholders to attend meetings, ask questions, and share views. Governors sought to ensure transparency and accessibility throughout the process, offering both group and individual meetings.

Consultation Timeline
	Date
	Activity
	Purpose

	22/09/25
	Letters sent to parents/carers and staff
	To inform stakeholders of the proposal and consultation process

	23/09/25
	Follow-up letters with FAQs
	To provide additional clarity and encourage engagement

	09/10/25
	Staff meeting with Tammy Mitchell (CEO, EKC Schools Trust)
	To answer staff questions and provide reassurance

	14/10/25
	Evening parent/carer consultation
	Open meeting for parents/carers

	16/10/25
	Daytime parent/carer consultation
	Open meeting for parents/carers

	Sept–Oct
	1:1 meetings offered to staff with Headteacher and Chair of Governors
	To address individual queries and concerns



Summary of Engagement
· Parent attendance at meetings: 1 parent attended the daytime consultation; no parents attended the evening session.
· Staff engagement: Several staff attended the meeting with the CEO; additional 1:1 discussions took place with governors.
· Written feedback: One detailed email from a parent providing feedback on the consultation communication.
· Informal feedback: Questions raised on the playground and at parents’ evening.

Key Themes Raised During Consultation
1. Church of England Status
· Parents sought reassurance that the school would remain a Church of England school. Governors confirmed that the school will continue as part of the Diocesan family and retain its Christian ethos.
2. Leadership Continuity
· Parents asked whether the current Headteacher would remain in post. Governors confirmed there is no intention to change leadership as a result of conversion.
3. Staff Terms and Conditions
· Questions from both parents and staff about pay, pensions, and contracts. Governors confirmed that staff will transfer under TUPE regulations, retaining existing terms and conditions.
4. Trust Ethos and Communication
· One parent expressed concern about the tone of letters and perceived lack of personalisation. Governors acknowledged this feedback and will review future communications to ensure they reflect the school’s voice.

Summary of Stakeholder Views
While overall engagement was limited, the feedback we received was thoughtful and constructive. Parents and carers, and staff focused on key areas of reassurance: maintaining our Church of England status, continuity of leadership, and protection of staff terms and conditions. Stakeholders received clear, confident responses to these questions, reinforcing that the school will retain its Christian ethos, leadership stability, and staff welfare.
Although only a small number of stakeholders attended meetings or submitted written feedback, those who did engage expressed a genuine interest in understanding the proposal and welcomed further clarity on the benefits of joining a local trust with values that align closely to our own, including enhanced opportunities for pupils and staff, and strengthened support for school improvement.

Conclusion
Following the consultation, the Governing Body is satisfied that the concerns raised have been addressed and that there is a clear mandate to proceed. While engagement was modest, the feedback received was constructive and focused on key areas of reassurance, which governors have responded to fully.
We will keep parents, carers, and staff informed throughout the next stages of the process. At present, we are aiming for Teynham Parochial CofE Primary School to join EKC Schools Trust on 1st April 2026.
The Governing Body and Senior Leadership Team would like to thank parents, carers, and staff for their engagement and continued support for the school as we take this important step towards securing its long-term success.

